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Challenges with Modern Day Work
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How Work Gets Done....
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It’s Not Working....

37/% 27%

Embarrassment

85%

& INVoKQ

"of respondents say they are overwhelmed
by project pace and deadlines”

72%

“company is likely to ask project teams to
accomplish more with less”

The Future of Work Management, 2023
Collaboration

unlocked.



What is the Solution?

What is the low risk, low maintenance solution which is proven, inexpensive and easy to

adopt?

Collaborative Work Management (CWM)

“Software tools that support the confluence of project and process work by allowing users to create personal and team
workspaces; invite other users, internal and external to the organization, to collaborate on digital artifacts, identify workload

requirements and capacity; and allocate activities to other users to deliver on work items and then track progress.”

Forrester Wave: Collaborative Work Management Tools, Q4 2022

Collaboration
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Why CWM?
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Why Smartsheet?
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Adaptable

Give people a solution flexible enough to adapt

to the ever-changing demands of work today, outside of your organization — to work together as e weaa]
that can evolve to meet the nature and scale of a team, no matter the challenge, wherever they're —_— L
any project or initiative. working. . - —
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Smartsheet also connects with your systems of Empower everyone to manage projects, -
record and the productivity apps your teams use automate workflows, and rapidly build the ¢ Koy s
everyday, unifying all of the work across your solutions that deliver on their business needs on i [ open
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organization on a single platform.

9

Secure

Govern with confidence through administrative
visibility and enterprise-grade security controls.

Collaborative

Make it easy for collaborators — whether inside or

an easy to use, no-code platform.

ﬂ

Scalable

From small teams to enterprise-wide
deployments, the Smartsheet platform scales
with you.

M smartsheet
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Hilda Wilson wants you to review Social Media Ad Campaign .
Open Request i3
From Hilda Wilson « 4/8/20 at 9:45am « Marketing Campak




Outcomes and Benefits
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Less than 6 month payback Avg. Software cost savings over
period three years
Return on investment (ROI) of 680% 0 Reduction in time spent on project
over three years 0 setup

Reduction in work management-related Productivity gains over a three-year
emails
® period

The Total Economic Impact of Smartsheet - Forrester 2022
*Based on Forrester interviews with nine executive stakeholder fromm Smartsheet's
customer base.

Collaboration
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https://www.smartsheet.com/sites/default/files/2022-01/TEI_of_Smartsheet_January_2022.pdf
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Next Steps

Website: https://www.invokaconsulting.com/

LinkedIn: https://www.linkedin.com/company/invoka-consulting

Phone: +44 (0) 207 264 2151
ben.flatman@invokaconsulting.com

Email:



https://www.linkedin.com/company/invoka-consulting/?viewAsMember=true
https://www.invokaconsulting.com/
https://www.linkedin.com/company/invoka-consulting
mailto:ben.flatman@invokaconsulting.com
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