
Achieve More with Less -
Smartsheet for Public Sector  

DIGIGOVEXPODigiGov Expo

Ben Flatman
Technical Director, Co-Founder, Invoka Consulting

SPONSORED BY



Collaboration 
unlocked.

Challenges with Modern Day Work
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How Work Gets Done….
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It’s Not Working….

The Future of Work Management, 2023

37%
Regular duplication 

of effort

27%
Throwing out unneeded or 

irrelevant work

23%
Sending outdated or 
incorrect information 

72% “company is likely to ask project teams to 
accomplish more with less”

31%
Anger

27%
Embarrassment 

23%
Apathy

85% “of respondents say they are overwhelmed 
by project pace and deadlines”
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What is the Solution?

What is the low risk, low maintenance solution which is proven, inexpensive and easy to 
adopt?  

Collaborative Work Management (CWM)

“Software tools that support the confluence of project and process work by allowing users to create personal and team 
workspaces; invite other users, internal and external to the organization, to collaborate on digital artifacts; identify workload 
requirements and capacity; and allocate activities to other users to deliver on work items and then track progress.”

Forrester Wave: Collaborative Work Management Tools, Q4 2022
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Why CWM?

Out-of-the-box Integrations

Project Management Task Management Dashboarding

PMO / Portfolio 
Management

Ticketing 
(IT, Procurement) Enterprise Analytics

Document Storage

Digital Asset 
Management

Personal 
Productivity

Flexibility
Easy to use

Collective 
Performance

Automation

Affordable

Process

User-driven
Visibility

Scale
Innovation Resource allocation

Tracking

Task management

ROI

Process
Accountability

NotificationAlerts

Versioning

Asset sprawl
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Why Smartsheet?
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Outcomes and Benefits

The Total Economic Impact of Smartsheet - Forrester 2022

£5.5M Productivity gains over a three-year 

period75% Reduction in work management-related 
emails

680% Return on investment (ROI) of 680% 
over three years

<6m Less than 6 month payback 
period

80% Reduction in time spent on project 

setup 

£800K Avg. Software cost savings over 

three years

*Based on Forrester interviews with nine executive stakeholder from Smartsheet’s 
customer base.

https://www.smartsheet.com/sites/default/files/2022-01/TEI_of_Smartsheet_January_2022.pdf
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Next Steps

Find us on the DigiGov app

Connect with us on LinkedIn

Come and visit our booth

Get in touch

Website:

LinkedIn:

Phone:

Email:

https://www.invokaconsulting.com/

https://www.linkedin.com/company/invoka-consulting

+44 (0) 207 264 2151
ben.flatman@invokaconsulting.com

https://www.linkedin.com/company/invoka-consulting/?viewAsMember=true
https://www.invokaconsulting.com/
https://www.linkedin.com/company/invoka-consulting
mailto:ben.flatman@invokaconsulting.com
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Thank you
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