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• Challenges

• Our approach

• Introducing Core Delivery 

Platform
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Key challenges

Handover to silo'd teams 

with distinct functions

Multiple tools to 

manage deliveries

Overly complex 

governance 

Lack of automation & 

visibility across teams 

& processes

Lack of alignment 

to DEFRA and 

government standards

Poor ROI



Removing false need

Single delivery team 

without handoffs

Reusable tools 

and patterns

Automatic 

governance

Visibility and 

automation 'baked in'

Aligned to 

standards

Reduce the 

barriers to entry



What is CDP ?

Product 

not project

Cloud 

agnostic

Multi-tenancy Opinionated

Standardized



What did we build?



The usual suspects – 

mostly open source.

CDP

Platform portal Transit gateway

Infra

Service & user 

management  

Language

& frameworks

Build & 

deploys

Support & 

operate



Abstract the platform 
workings away from 
teams...

CDP 

managed 

offering

Collaboration

Service 

team

Infrastructure

Configuration

Monitoring

Service development

Design Governance Testing

Perf testing Code Local dev

Local tooling framework Integrations

Registry Containers Mongodb

Redis DNS Routing SSL Certs

Repo Pipelines Templates Identity

Tests Build Deploy Secrets

Logs Metrics Notifications



Telemetry stack – 
comes out of the box



Service deployment

(11 clicks, 1 minute)

CDP Portal 
Service creation
(6 clicks, 6 minutes)



Successes and outcomes

Current 
landscape

Using 
CDP

Time to deploy c.3-6 Months Hours/ minutes..

c.1-6 Weeks
Time to make 
changes

Multiple w/ hand offs
Team 
numbers

Single delivery team w/ 
platform support (if required)

Weekly/monthlyDeployment frequency Self-service & on demand

c.1 Week or lessService failure recovery
<1 hour, self-healing or 
rollbacks to previous version

Hours/ minutes..



People 

& process

Fail fast, be 

open to change

Keep it 

user centric

Feedback 

is key

Takeaways

Key takeaways



Thank you
Catch esynergy at Stand C2A on the 

exhibition floor to continue the 

conversation
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