XOdX3

]
o)

@GovICT SPTNEE;C’;@D o PURESTORAGE

THEATRE

Enhancing Workforce Digital Skills at the
Greater London Authority

Magdalena Siwek
Digital Training and Culture Change Manager
Digital Experience Unit, Greater London Authority

in DigiGov Expo X DIGIGOVEXPO



Enhancing
Workforce
Digital Skills at

GREATER

LONDON
AUTHORITY




Digital Training
and Culture
Change

GREATERLONDONAUTHORITY



Varied
digital
literacy
levels

Legacy

systems
Cultural

Resistance

GREATERLONDONAUTHORITY



User centricity In

training

Setup 1he
wanrking stackn
arvd equipment

Make cofffes

o thacugh
emails

Artervd the msating ta
update the project

Carch up with pacphe
in the same Learm

Hiree lunch

Sharing new learning

Make tea with colleagues

srtending a bramstanm
sesslan

Flan the project
with the team

Write a report

Frepare a
presentasian

Kick off a new
praject vith a
new team

A day

in a life...

—® ®

Asterid A training outside

Contact TG because one
of the programme does
of affice mat wark properly

Loak up infarmatian

bt pension an the

iFranet

HR to check
M wacalion

Lo in e
the e

Pick up children from
e heal

Exergise

GREATERLONDONAUTHORITY
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User centricity In

training

f Y
B Vol P W R Kl Pl Peid R
e e o st wemar Convms pmr Furn i waes

|. — T | | |

Ll o B Lo L o L Lo

|- - | | | | | | |

Iy b

Vol e rarw Tesiramr esdrars T marmr T marmr

LT L HE LRl O’ FLHAE o Rt P W M
L L P | L L

GREATERLONDONAUTHORITY



bowe

T e

ol
2ol

l .
L

PSS B
i %

i
1

[T

Saang Indug we

——
N dels
v
avw v S
4
o
s
et e
et ot
paes

Problem

Clusters

GREATERLONDONAUTHORITY



Digital Skills Hub
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Digital Skills Hub
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