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Three questions:

+ Why are we talking about transformation?

+ What are the common transformation challenges facing higher education
globally?

+ How is Advance HE supporting transformation and supporting people
through change?
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About Advance HE

+ Member-led, international, non-profit enhancement agency
+ Over 480 members in 40 countries
+ Four core areas of expertise:

+ Leadership development

+ Teaching excellence and student success

+ Governance effectiveness

+ Equality, diversity and inclusion
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Why transformation?

+ Acute challenges across all geographies

+ Sustainable transformation necessary — enhance impact
+ Generative Al

+ Transformation as ongoing institutional capability
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Common transformation challenges globally

+ Al and transformation

+ Enhancing student success and outcomes
+ Prioritise professional development

+ Importance of collaboration
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Advance HE supporting transformation

+ Development of leaders

+ Role of governance in transformation

+ Educational excellence — student support
+ Value of collective discussion
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Final thoughts

+ ‘How am | staying connected to global higher education?’
+ ‘How are my systems of governance enabling transformation?’
+ ‘How am | investing in my people?’
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