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Turning admissions into
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-, enroly oy koo

Chief Commercial Officer Chief Product & Technology Officer



You can't control the market...

Decreasing sza Rising & Regulation
l& market SS  costs => pressure
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You can control how you respond:

Where institutions have adapted The new competitive advantage

Price & Entry Speed to offer

£ deposits @ criteria >
Study Quality
optlons assurance
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Y  Stronger conversion

Greater control over intake




The missing capability

@ SN =

Website — CRM SRS
Student recruitment Recruitment, Maintain the
and route Application Evidence & Decisions & Progression engagement and institutional

discovery capture assessment routing to offer relationships record

Built by the sector, for the sector

96 6,000+ 2 million+

Institutions Agents students supported
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Faster offers.

! 2

Get your offer to students first Redeploy and reshape admissions
workforce
| B
3 A




Yoair i oerlic
Your fee Staius helps the uneversaly detenming (he tution Pees you will pay.
Yo b cheek i vou ore eligpble a3 a home Student by checking the

Oificial gusdance from the Department for Education

Which of these best describes your circumstances?
I'rm @ British or Insh ciizen, and 'ee lived in the UK, Ingland,
the Channel lslands, or isle of Man for the last 3 years

I'rry an inkernational or overseas applicant with no Les to the
UK or Iredand

| hdrve EL) settbed or pre-setiled status, or mdelinibe leave (o
renain in the LK

I'rm thae Spouse, el partner or child of someans who S a
Britishfirish citizen or has settled status/indefinite leave to

rEamain ir Ui LK

| have refuges status or humanitarian protection

| hanve lived in the UK for more than half of my life or at least
20 yoars

Re | eva nt q u eStiO n S ) I'm a citizen of @ Brtish Creerseas Terriory
Clear requirements.
Guided next steps.
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within the
admissions
decision.

Recognised international equivalencies.

Your entry criteria.
Human judgement where it matters.
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Students
£

Interviews

|22

Insights

&

Config

1

{for Summary

f Fee status

] Application

E Programmes 1

(© Activity log

PROGRAMMES =

Marketing Management,
MA

Full time, Sep 2025, Year 1 entry
Unconditional @

Check
equivalency

Applicants > Jane Doe > Programmes >

Marketing Management, MA

Unconditional % Full time, Sep 2025, Year 1 entry
Custom tag x Add tag
Undergraduate (hons) degree in Marketing at 2:1 or above

Bachelors degree (70%) 4 Satisfied v

University of Tirana, Albania

ecct/s Recognised institution Equivalent to UK 2:1 undergraduate degree

Bachelors degree in Business Management <, Satisfied v

E enroly AI suggestion Marketing-related subject

University transcript & Satisfied -
Convert Check course
grade requirement

Student no 071201312

Fee status QOverseas

Student visa Student visa required
Mationality Albanian

Show more

TIMELINE 57 All activities ~

® Add comment...

& Unconditional offer issued

Conditional — Unconditional

[ Unconditional offer letter

24 Aug 2025 09:42

& 4 tasks were completed

14 Aug 2025 16:20

@ Applicant accepted the offer

27 Jum 2025 13:40

4
Recommend

Provides - Meet / Does not meet / Requires review recommendation



Checking your eligibility

beyond the
first choice

Eligibility assessed.
Alternatives from your portfolio.
Applicants redirected, not rejected.
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What does
your institution?

lllustrative benefit modelling for admissions and recruitment transformation

Benefit Today Tomorrow Uplift

Time spent to process decision 55 minutes 6 minutes Ox faster
Applications processed [/ hour / resource 1.7 10 Ox efficiency

Cost per application £23.77 £2.59 -£21.17 cost per app
Applied to enrol % 7% 8% +1% uplift

Student fees @ 14.5k (10k apps) £10.15m student fees £11.6m student fees +£1.45m student fees
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Where could you improve conversion?

© e : Arrange your
Map your admissions journey. discovery session

Q Identify the opportunity.

.ll Build your business case with Enroly.
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