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You can’t control the market...
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You can control how you respond:
conversion & control.

Where institutions have adapted The new competitive advantage
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The missing capability 
Admissions & recruitment tech
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Built by the sector, for the sector



Faster offers. 
More capacity to convert.

Get your offer to students first 

1 2
Redeploy and reshape admissions
workforce



Better
information
starts at
application
Relevant questions. 
Clear requirements. 
Guided next steps.



Identify applicant qualification by level, country and grade system 

1
Check
equivalency

Convert and normalise the grade(s) to UK equivalent

2
Convert
grade

Evaluate against the course requirements

3
Check course
requirement

Provides - Meet / Does not meet / Requires review recommendation

4
Recommend

Qualification
intelligence
within the
admissions
decision.
Recognised international equivalencies. 
Your entry criteria. 
Human judgement where it matters.



Retaining
applicants
beyond the
first choice
Eligibility assessed. 
Alternatives from your portfolio.
Applicants redirected, not rejected.



Benefit Today Tomorrow Uplift

Time spent to process decision 55 minutes 6 minutes 9x faster

Applications processed / hour / resource 1.1 10 9x efficiency

Cost per application £23.77 £2.59 -£21.17 cost per app

Applied to enrol % 7% 8% +1% uplift

Student fees @ 14.5k (10k apps) £10.15m student fees £11.6m student fees +£1.45m student fees

What does transformation offer
your institution?

Illustrative benefit modelling for admissions and recruitment transformation 
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Arrange your 
discovery session

Where could you improve conversion?

Map your admissions journey.

Identify the opportunity.

Build your business case with Enroly.
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