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Talking points for today
• Everything is different now, and every place is different

• Understand the change, understand your place

• What is the problem you are trying to solve and what do you do 
when the goalposts move?
• Adapting and changing fast is easy to talk about, hard to do

• The human side of change, from a leadership perspective
• Remember, you are human too

• Reflecting on how to do it differently
• Be careful of context shift



Thank you - Diolch
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