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Disputes and appeals
Joiners, movers, leavers
Patient management
Inventory management
Case Management is Grants management
Investigations/inspections
Contract management
Requirements tracking
Pension credit management
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t | Patient ID | First Name | Last Name mul‘nm|msmmn I!humuum| Email Address
2 1001 Jane Seith 1950-01-01 6654020422 7636077145  jane.smith@example com 1 Abbey Road, London
3 1002 Alice Miller  1950-08-10 3840428501 7902281302  alice.miller@example.com 305t Mary Axe, London Diabetes Treatment Medium
P 1003 Jane Wikon 19510319 1336641534 TES2181438  jane wilson@example.com 1 Abbey Road, London Asthma Wal Low
s 1004 Alice Anderson  1951-10-27 2 7 alice. le.com 11 Wall Street, London Allergy Medium
6 1005 Emily  Wikson 19520608 3 7 emily. com 2218 Baker St, London Asthma Under Observation Low

7 1006 Alice Wikon 19530111 'J091571518 'TBOS7ES100  alice.wibon@example.com 11Wall Street, London Diabetes High
M 1007 Michael  Wilson  1953-08-21 4069510110 7073220433  michselwilson@example.com 30 St Mary Axe, London Au Under Observation Medium
s 1008 David  Smith 19540330 5111240027 7103957767  davidsmith@example.com 2218 Baker St, London Migraine Treatment Medium
10 1009 Laura  Smith 19541106 7325452030 7926652271  laura smith@example.com 1600 Pennsyhania Ave, London  High Blood Pressure Treatment Medium
1 1010 Emily  Smith  1955-06-16 2540970102 7578798510  emily.smith@example.com 30t Mary Axe, London Broken Arm Discharged High
12 1011 Robert  Anderson 19560123 4671749973 7435422730  robert.anderson@example.com 1 Abbey Road, London Back Pain Treatment High
1 1012 John Davis  195608-31 7388583630 7699740298  john.davis@example.com 4 Privet Drive, Little Whinging  High Blood Pressure. Discha Medium
" 1013 Emily Miller  1957-08-10 ‘7378522854 7472212094  emilymiller@example.com 30 5t Mary Axe, London Infection Medium
15 1014 Bob Brown  1957-11-17 'M412591644 7339119429  bob.brown@example.com 1 Abbey Road, London Infection Treatment High
1 1015 John Anderson 19580627 S 7144205 john. le.com 1600 eania Ave, London  Infection Treatment Medium
17 1016 Bob Wikson  1959-0203 7 7 bob. com 1 Abbey Road, London Broken Arm Treatment Low
1 1017 Laura Taylor 19590912 3 iz} laura. le.com 1600 ia Ave, London  Asthma Waiting High
1 1018 Jane Wikson 19600421 8039674222 7625829797  jame.wilson@example.com 11 Wall Street, London Broken Arm Under Observation High
» 1019 John Wison  1960-1128 3041130021 7572979507  john.wil com 742 Evergreen Terrace, London  Broken Arm Waiting High
n 1020 Michael  Brown  1961-07-07 7817960027 7454981207  michaelbrown@example.com 11 Wall Street, London Back Pain Treatment Mhedium
n 1001 Sarah  Wilson 19620214 1192681287 7 sarah com 2218 Baker St, London Back Pain Waiting Low
n 1022 Sarah  Smith 19620923 8671652681 7764973938  sarshsmith@examplecom 10 Downing St, London Flu Treatment Low
a 1003 Michael  Davis 19630502 5158415276 7126053834  michaeldavis@example.com 11 Wall Street, London Broken Arm Waiting High
» 1008 David  Davis  1963-12-10 ‘9366390268 7070123828  david davis@example.com 11 Wall Street, London Asthma Discharged Medium
z‘ 1025 Sarah  Smith  1964.07-18 ‘9527209819 7980038238  sarahsmith@example.com 4 Privet Drive, Little Whinging  Asthma Wal Low
n 1026 Emily Brown  1965-02-25 5747821905 7344351476  emilybrown@example.com 11 Wall Street, London Back Pain hm
n 1027 Alice lohnson  1965-10-04 4138447360 7312521076  alice johnson@example.com 11 Wall Street, London Broken Arm Waiting Low
» 1028 Sarah  Anderson 19660513 7188316397 7673886778  sarahanderson@example.com  11Wall Street, London Migraine Under Observation_ Medium
0| 1009 David  Anderson 19661221 '5420485520 7142779413 davidanderson@example.com 4 Privet rive, Little Whinging  Asthma | [
n 1030 Jane Miller  1967-07-30 % 17 jane.mil com 11 Wall Street, London Broken Arm Treatment Low
n 1031 John Davis 19680307 '9604476801 7 john com 30 5t Mary Axe, London Infection | [
n 1032 John Miller 19681015 3 i john. com 50 , London Migraine Treatment Low
.u 1033 Jane Anderson  1969-05-24 % 7 Jane. com 1 AbbeyRoad, London Broken Arm Waiting High
i 1034 John smith  1970-01-01 3126096523 7130859789  john.smith@example.com 11 Wall Street, London Allergy Treatment High
» 1035 Alice Wison  1970-08-10 7426899659 7 alice. com 305t Mary Axe, London Diabetes Discharged Medium
n 1036 Emily  Johnson 19710319 2015447937 7482006467  emilyjohmon@example.com 2218 Baker St, London Allergy Under Observation High
L] 1037 Michael  Smith 1971-10-27 9680071634 7997559584  michaelsmith@example.com 742 Evergreen Terrace, London Broken Arm Dischal Low
» 1038 John Brown 19720604 7136616893 7149611274  john brown@example.com 2218 Baker S, London Asthma High
w® 1039 David  Miler 19730111 9567173549 TESGE97018  david com 742 Evergreen Terace, London Diabetes Medium
a1 1040 Michael  Doe 1973-08-21 9679770 7873780228 michael. doe @ example.com 742 Evergreen Terrace, London  Back Pain Waiting Low
a 1041 Robert  Smith 19740330 1063139700 7 robert.smi com  Buckingham Palace, London  Broken Arm Treatment Low
o 1042 David  Anderson 1974-11-06 'BS46770140 7169745769  davidanderson@example.com  11Wall Street, London Migraine Treatment Mhedium
“ 1043 Bob Moore  1975-06-16 '7930760139 7362775674  bob.moore@example.com 1 Abbey Road, London Alergy Discharged Low
™ 1044 John Doe 19760123 7529130095 7840126461  john. com 1600 ia Ave, London  High Blood Pressure Wal Low
™ 1045 Alice Smith  1976-08-31 4841389717 7 slice. Je.com 4 Privet Drive, Little Whinging  Asthma Low
a7 1046 Alice Brown 19770410 7822928614 7 alice. com 30 5t Mary Axe, London Asthma High
“ 1047 Jane Taylor 19771117 3556473766 7 Jane. com 50 inster, Londan Allergy Low
a 1048 Michael  Brown 19780627 2027818042 7764292777  michaelbrown@example.com 11 Wall Street, London Back Pain Medium
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What are people doing now Why it is not a good solution

e Excel spreadsheets as de-facto databases ~
e Using email as workflow and paper-based

forms ®

Portfolio of point solutions built on legacy ()

L

L

L

appian



Appian is a highly capable, proven platform aimed
at solving complex, mission-critical processes

« Foundedin 1999, rooted in US Public Sector

- More than 200 government agencies globally trust
Appian with 99% retention rate

« Product heritage in data processing and case
management

. Classified as leader by multiple analysts in low-
code/process automation/orchestration
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Accelerate

Empower

Assist

Improve

Deploy new
applications faster

Allow end user control
of configuration

Al assistance to
increase productivity

Optimise workflows
for max efficiency

appian



Case Management Foundation
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t Deadline

2 © SMW-61D4Fa
Unauthorized Use Loan Agreement Default - Failure to Repay Process Enhancement Specialist
ope Open
2 NerysK Elington 2 Blythe M Quimby
© Oue Mor 11,2024

0 Due Feb 22,2024
Due Dates
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Case Management Studio
Live Demo

SCAR - Review Root Cause Anal Upload Signature = 761 Loan Agreement Default -F.. 0 jan2

Permit Issuance
ermit Issuance , 50P-3882487 | Green Energy Adoption in U... ©Fcb 1,2

SCAR - Complete Root Cause Analy
Patricia Johnson added a task a: orbs 20
Apr 11,2024 558 AM > 5. 2024
SCAR - Complete Root Cause Analysis

Confirmation of Compliance
enfirmation of Complianc e CMD-BE688BF | DUI Defense Representation

Permit tssuance ,
Patricia Johnsen created o tosk SOP-53C91A1 | Solar Expansion
"
Corrective Action Selection . )
orrective fiction Select! d PRD-5C5463A | Property Restoration Speci.. 13,2024

aam
° nfirmation of Corrective Actions
CAR - Upload Investigation Decumant Confirmation of Corrective Act PRD-08FCO52 | Property Damage Ass:

Patricia Johnson added o task -
M Submit written reports ® Ready PQP-45678E3 | Damaged Goods - Mobile
SCAR - Uplood nvestigaion Document

Confirmation of Docum
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Key Benefits

Rapidly develop case
management applications
NRVEES

Q

2o

&7

Integrate with legacy
systems and remove
data silos

Offload repetitive manual tasks
with Al and automation

No-code desigh empowers
business users to build the
solution they want

appian



Speed of a Solution, Flexibility of a PlatForm

Appian Case Management Studio
(Accelerate & Empower)

<=

Appian Low-Code Platform

@ © P

Cloud Mobile AI Integration
. . I k o é [
Workload Audit Security Cei: Records

Management History Management

appian



Final thoughts

From managing grants to processing permits..

Case management is the Foundation of how Public Sector runs

There is significant potential

Inefficient case management is a drain on critical resources

e result

ance would more resource enable in your organisation?

appian




Thank you.
Speak to our team |
at BoothB13 overa S
free cup of coffee & chocolate.==

appian
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