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Using Procurement to Bring in Innovation and Create New
Organizational Value:
Making way for a simpler, more flexible and smarter system

Rikesh Shah
Head of Innovation Procurement Empowerment Centre (IPEC)
Connected Places Catapult
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CONNECTED PLACES
CATAPULT

Connected Places Catapult is the
UK's innovation accelerator for cities, transport, and
places.

We provide impartial 'innovation as a service' for public
bodies, businesses, and infrastructure providers to
catalyse step-change improvements in the way people
live, work and travel.



SOME NUMBERS

£380Bn
£/0Bn
20%
5%




HIGH LEVEL SPEND
PROFII'F

Central Government

36%
Share of total direct
public sector
procurement spend by Local Government 35%
buyer type,
FY 2017/18 - FY 2021/22
Other Buyers 13%
FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22

Tussell.com



THE NEED TO
CREATE MORE - oo

Six councils in England have issued a section 114 notice since 2021, declaring themselves effectively bankrupt.
Several councils have said they may need to issue one. Others face paying back extremely high levels of debt
relative to their size.

\ I A I I I F H A Q “ [l Has issued a section 114 notice [l May issue a section 114 notice [l Best value notice issued by DLUHC [l High levels of debt for its size
[l No section 114 notice
UK politics ( + Add to myFT ™

Nearly one in five English councils at risk of :
bankruptcy, says LGA \ L

Local government leaders say services face steep cuts after lack of funding in the Autumn
Statement




INNOVATION SHOULD LINK TO
BETTER END USER OUTCOMES

What
Customers

want?




BUILDING CUSTOMER TRUST

Build trust
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LOWER BARRIERS TO ENTRY —
EMERGING TECHNOLOGIES




NEW HYPOTHESIS TO
CHALLENGE THE STATUS QUO

New innovators challenging traditional thinking
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THIS MEANS THE PUBLIC
SECTOR NEEDS TO BE MORE

- Pre-market engagement
| must never talk | must always “Valu:-)“ _J'US} = Intel“ge nt Client
to bidders on a buy the means price ... F t f
one-to-one basis! cheapest = uture prOO

solution! _ CU riOUS
- New ways of delivering
- Different suppliers

- Experimenting

I'd love to run a
pilot, but sadly
the procurement
rules just don’t
allow it ...

| mustn't take any | can't buy
procurement risks something unless |
at all, ever! have drafted a full
specification ...
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IS NEW TECHNOLOGY

DISRUPTIVE OR

Applying emerging
technologies from
external innovators to
achieve:

cheaper, better and
quicker city outcomes
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CHALLENGES — TURN THEM
INTO OPPORTUNITIES

Culture

Clear problem statements
Shop window

R&D options
Procurement

Timescales

Access to expertise

100% perfection

Governance

“I know best”, NIH, Risk Averse

Clarity of objectives, commitment/authority to act, budget
Connecting with a wider eco-system, scouting for solutions
Routes to commercialisation as well as to innovators
Responsiveness, working outside of the usual suspects
Political imperatives vs time to develop, test and scale
Technical expertise, commercial and operational expertise
The perfect being the enemy of the good

Management system with clear and robust metrics
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THE FUNNEL

Link to business Creating the right
strategy conditions upfront

TfL's
challenges

Scale

POSITIVE
IMPACT
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CASE STUDIES

Cadent .2

Networks

BX
r;‘ﬂ == Oxford
LONDON &

S8 LONDON
%FREIGHTMB

SELUTIONS

Sunderland City
Council and BAI

announce new
partnership to
create the UK’s
most advanced
smart city

WHO WE WORK WITH
v

R'ESOURCES

A'BOUT us

Assessing the value of Mercedes’s data against our existing
road risk model

Exciting opportunity for
innovators and digital tech
businesses to land innovation
work in Dorset

techUK is delighted to present the following opportunity to work with Dorset Council UK

Innovators and digital tech businesses are urged to
throw their hat into the ring for future innovation work in
Dorset.
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INNOVATION PROCUREMENT EMPOWERMENT CENTRE
INNOVATION PROCUREMENT EMPOWERMENT CENTRE

IPEC Research Upskilling
KnOWI?dge
sharing




City of Westminster
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Derry City
and Strabane
District Council
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IPEC Research _F @ﬂ MAN CHF\E ER

UNIVERSITYOF
BIRMINGHAM

The University of Manchester
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PROGURING
INNOVATION
PLAYBOOK

How to unlock innovation in
procurement process

catTAPULT

Connected Places.

Tools

Preliminary Market
Engagement Playbook

How to utilise Preliminary Market Engagement to effectively drive
innovation through the procurement process

INNOVATION PROCUREMENT EMPOWERMENT CENTRE
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INNOVATION PROCUREMENT EMPOWERMENT CENTRE
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Knowledge
sharing

Community

-




Pipeline Access to Central Digital
management SMEs Platfom

Competitive

Pre-market flexible MEAT TO MAT
SRR procedure
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HOW YOU CAN HELP? ALL

OF USI IC_ZAN SHIFT THE

Share case studies — innovation through
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procurement must be normalised




CORE TEAM

Rikesh Shah Malcolm Harbour Ben Hawes

Head of IPEC Associate Director Associate Director

Olga Kuzmich Andy Boyd
IPEC Community Manager Senior Project Manager

James Cushing

Technical Programme
Manager

Trusha Oza Nick Woodward Bin Guan
Service Designer Academic Engagement Urbanist
Manager

Kayleigh Hadjimina
Senior Marketing & Communications Manager

Nick Talbot
Service Design Lead

Zain Bari
Social Economist



ADVISORY BOARD

Sam Markey Rikesh Shah lan Brotherston Karen Woolley

Place Leader§h|p Head of IPEC Head of Government Development Manager, Federation of Small

Ecosystem Director Levers, Innovate UK Businesses (FSB) for Staffordshire and the West
Midlands

Tina Holland Rebecca Rees Rebecca Riley

Programme Manager, Local Head of Public Prir_1cipa| Investigator, Local. Lindsay Maguire Robin Polding
Government Association Procurement, Partner, Policy Innovation Partnership Deputy Director for Policy Lead for Innovation
Trowers & Hamlins Strategic Coordination Hub  procurement Reform Commercialisation & Adoption,
(LPIPHub) Implementation, Cabinet DSTI

Office
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